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Technological integration and business models of leading home 

care providers for older adults: A systematic market analysis and 

multiple case study

1. Problem

The increasing proportion of aging populations

worldwide is driving demand for home care 

services, presenting significant challenges related to

caregiver shortages.cInnovative business models

and digital health technologies (DHTs) have

emerged as promising avenues to address these

issues, yet their adoption and impact within home

care remain insufficiently examined (1,2). This study

investigates the prevailing business models and the

integration of DHTs among leading home care 

providers, aiming to identify predominant business

models and their DHTs in use.

3. Results
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RQ1: Who are the leading providers of home care 

for older adults?

RQ2: What business models do they employ?

RQ3: What technologies do they use to offer 

scalable care services?

2. Methods

The research employed a two-step approach. 

First, innovation-focused countries according to

World Intellectual Property Organization -

Singapore, Sweden, Switzerland, the UK, and the

US – were chosen (3). Leading organizations

were identified using success metrics. Data 

collection involved public sources, company

information, market insights, and stakeholder

interviews, which were analyzed using the

Business Model Canvas and the DHT framework.
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Findings revealed that a fee-for-service model

predominates, frequently augmented by one or

more modifications including community

engagement, expanded customer segmentation, 

and value-based payment structures. Additionally, 

franchise models emerged distinctly. Among the

47 identified DHTs, operational and clinical

software were most prevalent. Providers in 

Singapore led in technology adoption, utilizing ten

distinct DHTs, followed closely by the United 

States, United Kingdom, and Sweden with nine

DHTs each, and Switzerland with eight.

Fee-for-service model  

Modification Example: 

Community Involvement 
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